Strategic Plan Summary
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Focus Areas Goals

Priority Actions

Reduce crime in the community

Provide education for property owners to reduce
criminal activity

Develop Neighbourhood watch program

Develop Crime & Addiction Awareness Program

Public Safety

Explore a camera program - public and private

o  Consult with Crown Prosecutor for insight on strategy
o  Evaluate the potential impact of cameras in community
o Develop rebate program

Re-activate Neighbourhood Watch program — driven by volunteers, supported by municipality
Educate the public on crime prevention, addictions, and mental health — section in newsletter,
monthly sessions (various topics, video sessions, lunch & learn), list resources on website
Explore options for policing, patrols, and by-law enforcement

Improve communication with RCMP on community needs

View all municipal expenditures via “green” lens
Explore ways to promote/provide composting options
Promote green purchases in community

Encourage green transportation — such as e-bikes,
scooters, hydro bike, walking, and cycling

Strive to meet greenhouse gas reduction targets

Explore electric vehicle ride share program

Pursue action items in GHG program

Promote green innovation & culture

Review compost programs in province to develop local program
Explore & develop a green purchase and rebate policy

Explore green partnership funding

Encourage development of housing options in the
municipality

Establish housing requirements in the community
Establish relationship with housing groups in area
Review and improve trailer park

Housing

Survey the community to assess housing needs

Meet/partner with Nonprofit Housing & NB Housing to support growth in residential units
Review and promote municipal lands for housing development

Target existing developers in region

Review building incentive program to encourage green initiatives

Explore various options to improve the trailer park

Develop flood mitigation plan municipal buildings
Update industrial park goals (Incubator in industrial
park — Park promotion)

Promote Wi-Fi hot spots

Create strategy to ensure primary healthcare — long
term vision

Municipal &
Community
Services

Foster council-physician collaboration to ascertain how municipality can support long term vision for
primary healthcare

Encourage high speed internet and develop Wi-Fi hot spots in the community

Finalize site plan and location for new municipal building

Develop industrial park promotional materials

Improve garbage/recycling collections

Continuously update & improve the Capital Asset
Management Plan for infrastructure renewal
Develop partnerships for capital projects

Review strategic land acquisitions or disposal
Support a safe environment for green transportation
on our streets, sidewalks, and trails.

Asset
Management

Conduct engineering review of sidewalk/trail infrastructure; focus on condition, design, & crosswalks
Extend energy management system to service multiple municipal buildings

Focus on street and sidewalk upgrades

Upgrade the Andover well

Report on municipal properties for possible disposal; highlight strategic land acquisition options
Update asset management plan annually




